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Dear Friends of the Hertie School, 
We welcomed Genia Kostka and Jan Minx 
to our core faculty during the Academic 
Year 2014/2015 and the Hertie School 
community has already been enriched 
by their research and contributions to 
ongoing dialogues on good governance. 
Most recently we hosted Jan‘s inaugural 
lecture where he outlined policy 
recommendations for the upcoming 
climate negotiations in Paris later this 
year. In the coming week we will launch 
a study by Genia on large infrastructure 
projects in Germany and why they 
struggle to stick to their budgets. 
 Prospective students still have till 15 
May to apply for the Executive Master of 
Public Administration (Executive MPA).
The deadline has passed for the Master of 
Public Policy (MPP) and the new Master 
of International Affairs (MIA). We look 
forward to welcoming excellent new 
cohorts in September.  
Enjoy the Read! 
Helmut K. Anheier, President
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Emmanuel Macron: A New Deal for Europe
On 31 March 2015 Emmanuel Macron, 
France’s Minister for the Economy, Indus-
try, and Digital Affairs, visited the Hertie 
School during his official tour of Berlin. 
Following up on the 17th Franco-German 
Ministerial Council, Minister Marcron dis-
cussed the future of Europe and the role of 
reforms, investment, and growth. Watch 
highlights from the discussion: 

>> www.hertie-school.berlin/macron

Governance Report 2015: The Eurozone Crisis and Lessons Learned for Europe’s Future
Since the onset of the euro crisis, the eurozone’s national leaders 
have been navigating by sight. The authors of the Hertie School’s 
Governance Report 2015 label this type of leadership exploratory 
governance, expressing their understanding that leaders initially 
exercised care in making decisions. However, recent EU policy 
carries with it the danger of a further loss of legitimacy. For this 
reason the authors Mark Dawson, Henrik Enderlein and Christi-
an Joerges (pictured second, third and fourth from the left) warn 
against turning the policy of muddling through into a system. 
Not only would permanent economic instability become a real 
threat but also growing political protest, which is developing into 
a fundamental criticism of the EU. 

Exploratory governance came about because government 
leaders were unable to foresee the results of the decisions they 

made during the financial crisis. They introduced a new style of 
government leadership as a makeshift solution, which now ur-
gently needs to be reconsidered. 

The report was presented in Berlin on 14 April with a keynote 
speech by Italy’s former Prime Minister Enrico Letta (pictured cen-
tre). He was joined by the authors as well as Daniela Schwarzer, 
German Marshall Fund (pictured far right) and Stefan Wagstyl, 
Financial Times (pictured far left) for a discussion on the report’s 
key findings. 

The companion volume to the report’s topics with contribu-
tions by Michelle Everson, Marcel Fratzscher and Jean Pisani-Fer-
ry, among others, is due in November. For further material on the 
Report, including interactive governance indicators, highlights 
from the launch and downloads visit: >> www.governancereport.org

Save the Date | Let’s celebrate 
the MPP Class of 2015
After countless hours of hard work and 
a similar quantity of caffeinated bever-
ages the MPP Class of 2015 will celebrate 
their success with friends, family and the 
Hertie School community at the beauti-
ful Concert Hall at Gendarmenmarkt on 
5 June. Cobus de Swardt, Transparency 
International’s Managing Director, will be 
this year’s Commencement Speaker. 

>> www.hertie-school.berlin/mpp
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Faculty & Research
Large Infrastructure Projects in Germany are 73 Percent Over Budget on Average

German Philanthropic Sector Bites Off More Than it Can Chew 
The majority of German foundations see 
their role as supporting state services or 
replacing them. Often, however, they are 
not able to meet their ambitious goals, 
since many lack the adequate financial 
and strategic resources to make their ac-
tivities sustainable. These are the preli-
minary findings of the first independent 
study of how German foundations define 
themselves, lead by the Hertie School’s 
Helmut K. Anheier  in cooperation with 
the CSI at the University of Heidelberg. The 

German philanthropic sector is sustained 
by the voluntary work of over 18 000 foun-
dations, most of which are small, private 
enterprises characterised by a high level of 
motivation, clear but ambitious goals, and 
meagre resources for carrying these out. 
“The majority of the foundations urgent-
ly need to modify their self-conception to 
correspond with their financial realities,” 
recommends Anheier.  More about the 
study’s findings: 

>> www.hertie-school.berlin/anheier

Public large-scale projects in Germany 
have proven, on average, 73 percent more 
expensive than estimated. Projects have 
varying cost overruns across sectors –  the 
highest per project occurring in the ICT 
and energy sectors, with 394 percent and 
136 percent respectively, followed by the 
defence sector with 87 percent. These are 
some of the key findings in a Hertie School 
study, which was made possible by the 
friendly support of the Karl Schlecht Foun-
dation.

The study, under the leadership of Genia Kostka, analyses the 
scale, patterns and causes of cost overruns in 170 large public in-

frastructure projects in Germany. Of those, 
119 were finished between 1960 and 2014 
and 51 are currently still under construc-
tion. The study revealed a 41 percent cost 
overrun related to the unfinished projects. 
For the 170 projects included in the study’s 
database, €141 billion was budgeted, but 
real costs went up to almost €200 billion. 
This equals a total additional cost of €59 
billion. Three detailed case studies on the 
Berlin Airport BER, the Elb Philarmonic - 

both by Jobst Fiedler -  and Offshore Wind Parks round out the 
study, which will be presented at the Hertie School on 19 May at 
6.30 p.m.>> www.hertie-school.berlin/kostka

What contribution do the various business 
models of Sharing Economy Organisations 
make to sustainable economic activity in 
Germany? Many business models claim 

they contribute, in one way or another, 
to economic, social and environmental 
goals. However, a systematic comparison 
of these models has not been undertaken.  
An analysis of their positive and negative 
effects is needed in conjunction with an 
estimation of their current and potential 
contributions to society. Researchers from 
the Hertie School, under the leadership of 
Johanna Mair, are contributing to ISHARE, 
a research project funded by the German 
Federal Ministry of Education and Research 
that aims to investigate these and other 
questions related to the Sharing Economy.  

>>www.hertie-school.berlin/mair

Sharing is Caring? 

Hertie School to Research on Behalf of UNESCO
The Hertie School will prepare a report  for UNESCO evaluating 
the implementation of the findings from the 2005 Convention on 
the Protection and Promotion of the Diversity of Cultural Expres-
sions. Ten years after the convention, Helmut K. Anheier will lead 
the initiative to develop a system of indicators to help experts 
analyse how successfully the measures have been adopted and 
applied in the individual nations. The Hertie School signed an In-

ternational Partnership Agreement (IPA) with UNESCO regarding 
a “Global Monitoring Report on the Implementation of the 2005 
Convention”. The first edition of the report will be published in 
December 2015, prior to the ninth meeting of the Intergovern-
mental Committee of the Convention. The second edition is sche-
duled for May 2017.

>>www.hertie-school.berlin/anheier
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On the Road to Paris: Policy 
Advice for Climate Change 
Negotiations
On 6 May 2015 the Hertie School and the 
Mercator Research Institute on Global 
Commons and Climate Change (MCC) 
hosted the launch of their cooperation 
“Governance of the Global Commons” 
and  the joint professorship for Science 
Policy and Sustainable Development held 
by Jan Minx. In his inaugural lecture, Minx 
outlined policy recommendations in the 
lead up to the international climate nego-
tiations in Paris in December. Franzjosef 
Scharfhausen, Federal Ministry for the 
Environment and Ottmar Edenhofer, MCC 
joined him for the discussion.

>>www.hertie-school.berlin/minx

Michaela Kreyenfeld was appointed 
by the German Federal Ministry for 
Family Affairs, Senior Citizens, Women 
and Youth, to their Academic Advisory 
Council on Family Affairs. She will enrich 
the committee‘s work with her expertise 
in demography and family policy. 

>>www.hertie-school.berlin/kreyenfeld
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The Hertie School is pleased to announce 
that international students in the Doctoral 
Programme in Governance and the Berlin 
Graduate School for Transnational Studies 
(BTS) are eligible for the STIBET III Stipend 
from the German Academic Exchange 
Service (DAAD) in 2015. One Graduation 
Stipend is up for grabs for a doctoral 
candidate who is on track to  graduate in 
2015.

STIBET III is a DAAD programme financed 
by the Federal Foreign Office to improve 
the study experience for foreign students. 
Only non-German students with a good 
performance record during their doctoral 
studies are eligible to apply. 

For more information about the STIBET 
III Stipend programme and how to apply 
visit our website: 

>> www.hertie-school.berlin/stibet

Funding Opportunity for Hertie School Doctoral Students

Events Recap

The Hertie School is  accepting applications 
for the Executive Master of Public 
Administration (Executive MPA) till 15 
May 2015. Both for candidates interested 
in joining the Executive MPA as well as 
for professionals whose time budget does 
not allow for a full executive master’s 
programme, short-term Executive 
Seminars and Certificates are also open 
for registration. All credits earned can be 
transferred to the Executive MPA.                   

>> www.hertie-school.berlin/empa

Apply Now | Executive Master of Public Administration 
Programme News

On 5 March the 
Hertie School hosted 
Antony J. Blinken, 
Deputy Secretary of 
State, US Department 
of State for a talk 
on Transatlantic 
Cooperation and the 
Crisis in Ukraine  with 
an introduction by 
Wolfgang Ischinger, 
Hertie School; 
Chairman, MSC. Chair: Henrik Enderlein, 
Hertie School. Watch it here: >>www.
hertie-school.berlin/blinken + 9 March 
Democracy in Crisis - between Populism 
and Expertise? Durchdacht. The Political 
Talk at the Hertie School in cooperation 
with inforadio rbb. With Naika Foroutan, 
BIM/Humboldt University, Raed Saleh, 
Chairman, Berlin SPD Parliamentary 
Group and Alexander Marguier, Cicero. 
Moderation: Harald Asel, inforadio rbb + 
17 March Is Democracy in Decline? Lecture 
and discussion with Larry Diamond, 
Stanford University. Chair: Alina Mungiu-
Pippidi, Hertie School + 17 March Careers 
Across Sectors: How to Pursue a Leading 
Career at the Intersection of Business, 
Politics and Society Panel Discussion 
in cooperation with ESCP Europe with 

Anne von Fallois, Kienbaum Consultants 
International, Jobst Fiedler, Hertie School, 
Torsten Oltmanns, Roland Berger Strategy 
Consultants, and Klaus Schäfer, E.ON. 
Moderation: Rudolf Novotny, DIE ZEIT  + 
20 March Not European Anymore? How 
an Increasingly Fragmented Financial 
Sector Affects Global Firms Kiel Institute 
Policy Lunch with a keynote by Claudia 
Buch, Deputy President, Deutsche 
Bundesbank. In cooperation with the Kiel 
Institute for the World Economy. Chair: 
Kerstin Bernoth, Hertie School. + 20 April 
Consumer Behaviour and Behavioural 
Consumer Policy Lecture and Discussion as 
part of the Behavioural Insights Series at 
the Hertie School of Governance with Lucia 
A. Reisch, Chairwoman of the Advisory 
Council on Consumer Issues at the 
Federal Ministry of Justice and Consumer 
Protection. Chair: Christian Traxler, Hertie 
School.  + 22 April BRICS, IBSA and Global 
Order: Organising Against the West? 
Panel discussion in cooperation with GPPI 
as part of the Innovation in International 
Affairs Series with Annika Bolten-
Drutschmann, Foreign Office, Maria Luiza 
Ribeiro Viotti, Brazilian Ambassador to 
Germany, and Oliver Stuenkel, Getúlio 
Vargas Foundation/GPPI.  Chairs: Nina 
Hall, Hertie School and Joel Sandhu, GPPI. 

+ 24 April Europe’s Migration Dilemma – 
How can we Fix a Broken System? Panel 
discussion as part of MPP Alumni Reunion 
with contributions by Elisabeth Kotthaus, 
European Commission, Stephan Mayer, 
MdB, Gilla Shapiro, McGill University, MPP 
Alumna, Nikolaos Sitaropoulos, Council of 
Europe Commissioner for Human Rights, 
Judith Sunderland, Human Rights Watch. 
Chair: Mark Dawson, Hertie School. 
+ 20 April Women and Leadership: A 
Saudi-Arabian Perspective Round table 
Discussion with Lama Alsulaiman, Jeddah 
Chamber of Commerce and Basmah M. 
Omair, Alsayedah Khadijah Bint Khawilid 
Lobbying Center, Jeddah. Chairs: Michaela 
Kreyenfeld, Hertie School and Dorothea 
Schütz, Federal Ministry for Economic 
Affairs. 
To explore the events archive and register 
for the Hertie School’s Events List visit: 

>>www.hertie-school.berlin/events

Transatlantic Cooperation, The State of Democracy, BRICS, Migration and More 

Preview 
Executive Seminars 

29 June-1 July 2015
Energy Sustainability and Climate 
Change
This course gives an overview of the 
global energy markets as well as of 
the challenges of climate change. It 
evaluates the potential of renewable 
energy and its economic efficiency, 
sustainable energy systems on both 
the supply and the demand side, as 
well as energy governance such as 
the EU Roadmap 2050. Convened by 
Claudia Kemfert.

6-8 July 2015 
Good Governance and Anti-
Corruption
This seminar explores the link between 
government performance in public ser-
vice delivery and corruption to provide 
a blueprint for control of corruption a-
cross sectors and policies. Convened by  
Alina Mungiu-Pippidi. 

>> www.hertie-school.berlin/executive
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Connect with us

Facebook >> www.facebook.com/hertieschool

youtube >> www.youtube.com/hertieschoolberlin

Twitter >> www.twitter.com/thehertieschool

Imprint

@2015 Hertie School of Governance GmbH

Helmut K. Anheier (V.i.S.d.P.)

Friedrichstraße 180, 10117 Berlin
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Published 12 May 2015

Contact pressoffi ce@hertie-school.org.  
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Calling all MPP Alumni! Highlights from 2015 Reunion in Berlin
From 24-26 April we celebrated the MPP 
Alumni Reunion 2015. Around 100 Alum-
ni networked with the Hertie School com-
munity, renewed friendships, discussed 
migration, attended great mini-courses 
and reconnected with former classmates. 
Explore selected highlights from the 
weekend: 

>> www.hertie-school.berlin/mppreunion15

Meet our Alumni
Robert Bechtloff  

Robert completed the Executive Master of 
Public Administration in 2013. Earlier this 
year he established DuniaNet sustainabil-
ity experts: A consulting company for sus-
tainable supply chains originating in de-
veloping countries and emerging markets. 

>> www.dunianet.de  

 

 

Executive MPA Alumni Retreat 
On 5 – 7 June 2015 the next  Executive 
Master of Public Administration Alumni 
Retreat will take place in Lychen, Branden-
burg. Executive MPA alumni and students 
can still register on the Hertie School web-
site. For more information about the pro-
gramme and how to register: 

>> www.hertie-school.berlin/empareunion15

Campus & Alumni

Robert Bechtloff  

The Transformative Power of 
Online Activism

Hertie School Students: A Look 
Behind the Scenes

What do Hertie School students do, when 
they are not in class or studying? Torben 
Klausa and Carla Hustedt, both members 
of the MPP Class of 2016, have initiated a 
project in which they go behind the scenes 
of their classmates’ everyday lives. Check 
out the portraits they create on their blog:

>> www.homefromhertie.com

Highlights
Handelsblatt’s editor-in-chief Hans-Jür-
gen Jakobs spoke to Henrik Enderlein and 
Enrico Letta on the occasion of the launch 
of the Governance Report 2015, the full-
page interview is entitled “Fear, Populism 
and Passion” (17 April) + The report’s fi n-
dings were also covered by Wirtschafts-
Woche, Euractiv.eu (extensive interview 
with Mark Dawson), ZEIT online, and was 
discussed by Henrik Enderlein in the TV 
talk show Anne Will (23 April) + On 8 May, 
a portrait of Jean Pisani-Ferry appeared 
in WirtschaftsWoche, whereas Phoenix 
featured a half-hour interview with 
Klaus Hurrelmann + First results of Ge-
nia Kostka’s study on large infrastructure 

projects were picked up by DER SPIEGEL, 
dpa (27 April) and placed on BILD’s front 
page (5 May) + Wolfgang Ischinger, in his 
capacity as Dahrendorf Senior Fellow, and 
Robert Cooper were interviewed by DIE 
WELT on the Ukraine crisis (14 March) + Six 
Hertie School Students talked about their 
career choices and how they cope with the 
pressure of self-impovement in an exten-
sive piece by WELT am Sonntag (15 March) 
+ Newspapers in Korea, Kenya and Qatar  
published an op-ed by Hertie School post-
doctoral research fellow Nina Hall and 
Ngaire Woods on how to select the next 
UN Secretary-General (5-7 March). 

>>www.hertie-school.berlin/inthemedia

Hertie School in the Media

Hertie School in the Media

Hertie School Blog Faculty, researchers and guest authors discuss current govern-
ance issues and present their ideas for solving pressing problems on the school’s blog. 
Subscribe to follow the discussion and join the conversation by posting your thoughts 
and questions in the comments section.  >>   www.hertie-school.berlin/blog

On 4 May the Hertie School, in cooperation 
with Deutsche Welle, hosted the latest in-
stalment of re:thinking tomorrow on the 
transformative power of online activism 
on a global and local level. Alissa Wahid, 
GUSDURian Network Indonesia, Renata 
Avila, Creative Commons and Web Index 
Science Council, Guatemala, Rohini Laks-
hané, Centre for Internet and Society, In-
dia, and Georgia Popplewell, Writer and 
media producer from Trinidad and Tobago, 
contributed to the discussion, which was 
chaired by Dilek Kurban, Hertie School. 

>> www.hertie-school.berlin/events


